
Quality

Quality Control Audits
Central Glass systematically conducts quality control audits at each business site as well as at affiliates in Japan and overseas through 

each quality assurance department in the glass and chemical segments.

In FY2017, we conducted audits at 19 sites based on the annual plan. If improvements or corrective actions were requested 

during these audits, we provided support until those improvements or corrective actions were implemented. We will continue to strive 

to improve the level of activities at each site.

To Provide Reliable Products 
and Services to Our Customers
The Central Glass Group carries out quality control initiatives that always place customer 

satisfaction first as we work toward our goal of establishing a truly prosperous society through 

the spirit of Monozukuri. In addition to complying with laws and regulations, we ensure prod-

uct safety in order to minimize risks to customers, and take customer feedback seriously so 

that we can accurately understand their demands and provide reliable products and services.

35th Group-wide QC Circle Conference
The Central Glass Group regularly holds groupwide QC Circle 

Conferences as a venue to present the success of quality 

improvement activities.

A total of ten teams (“Circles”) gave presentations at the 

35th conference held in FY2017, consisting of five Circles 

from the manufacturing divisions, one from the technology 

division, three from affiliates in Japan, and one from an 

overseas affiliate.

Each Circle presented improvement activities from various 

perspectives as well as the outcome of their efforts over the 

past year. There were also lively question and answer sessions 

among presenters, judges, and attendees.

As our QC Circles engage in friendly competition with 

each other through these groupwide conferences, they 

pursue the realization of the Central Glass Group’s corporate 

philosophy, “Creating a better future through Monozukuri.”

Circles Participating in the 35th groupwide QC Circle Conference 
(In order of presentation)

Business Site Circle Name

Mie Glass Industry Co., Ltd. Checkers

Sakai Manufacturing Site  
Matsusaka Plant

Bomber

Glass Manufacturing Technology Center Architect M-power

Carlex Glass America, LLC Vonore Plant QSB Team

Central Glass Fiber Co., Ltd.  
Matsusaka Plant

CSMC

Kawasaki Plant Renewal

Kawasaki Plant Rewrite

Central Chemical Co., Ltd. Ube Plant Yayoi Group

Ube Plant Clean

Ube Plant Refresh

Presentation by Carlex Glass America, LLC Awards Ceremony
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Supplier Initiatives
Original Equipment Manufacturing (OEM) Audits
Each quality assurance department of the glass and chemi-

cals segments of Central Glass conducts audits at our OEMs 

as well as regular audits within the Group.

In FY2017, based on the annual plan, we conducted 

audits at 10 OEMs with their understanding and cooperation. 

If improvements or corrective actions were requested during 

these audits, we provided support until those improvements 

or corrective actions were implemented.

We will always engage in activities to provide reliable 

Central Glass products and services.

Con�ict Mineral Surveys
Central Glass purchases materials from smelting companies 

certified through the Responsible Minerals Initiative (RMI) 

in accordance with the Reform and Consumer Protection Act 

(Section 1502) adopted in the United States for the procure-

ment of conflict minerals (tantalum, tin, tungsten, and gold).

In FY2017, we verified whether any of our procurement 

partners were handling conflict minerals and ensured 

materials were procured from smelting companies certified 

under the RMI thanks to the understanding and cooperation 

with our business partners.

We will continue to implement these activities to provide 

reliable Central Glass products and services.

Quality and Product-Safety Education
In order to conduct comprehensive and systematic quality 

related education, we established a quality education system 

for Central Glass and our affiliates in Japan in FY2016, 

and began providing employees with systematic education 

organized by position and division to enhance understanding 

of laws and regulations, knowledge, management methods 

relating to quality, and raise quality awareness.

We continued to conduct various education programs 

according to the annual plan in FY2017. Through rank-

based training, we implemented product safety education to 

the Product Safety Committee in addition to teaching laws, 

regulations and management methods relating to quality to 

newly appointed managers and assistant managers. Through 

department training, we instructed the sales divisions on 

quality and product safety, and the research and manufactur-

ing divisions on creating SDS and GHS labeling.

We utilized knowledge and techniques gained through 

these educational opportunities in promoting quality activities 

that put customer satisfaction first.

Training for newly appointed managers (quality education)

Training regarding SDS and GHS labeling  
(Research division: Chemical Research Center)

* Central Glass has become aware that installations of certain Super Firelex glass products, which are a specific fire prevention apparatus (fireproof door) cer-
tified by the Ministry of Land Infrastructure and Transport relating to a construction method in accordance with the Building Standards Act, were installed 
with specifications that differ from those certified by the Ministry. This inconsistency has already been fully explained and rectified with all of the owners 
according to instructions from the Ministry of Land Infrastructure and Transport. Central Glass has completed confirmation to ensure the effectiveness 
of measures to prevent subsequent inconsistencies through a quality audit of the OEM responsible for the error. In addition, we have conducted tests to 
verify the safety performance of the actual products that had been delivered via a designated performance appraisal institution and confirmed there were 
no safety issues.

* Central Glass has become aware of an issue in which one of our outsourced manufacturing companies shipped some tempered glass and heat-resistant 
tempered glass products used in the apertures of buildings that did not undergo the heat soaking process (the “Products Concerned”), that should have 
been carried out as part of our internal specifications. We have already individually reported to our business partners who received the Products Concerned 
and have taken steps to resolve the situation. We are making exhaustive efforts to prevent a recurrence of the incident by investigating the cause and 
implementing further measures. 

 Heat soaking:  The heat soaking process is a process that carries out a reheating treatment after manufacturing of the tempered glass and heat-resistant 
tempered glass products so that unremovable foreign particles are forcibly expanded, destroying the glass in the process. This process re-
duces the risk of later potential spontaneous breakage caused by unremovable foreign particles.
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