
President’s Message

 Philosophy and Policies

The Central Glass Group Corporate Philosophy includes a Ba-
sic Philosophy and Basic Policies intended to create a better 
future through Monozukuri. The Group will contribute to the 
establishment of a truly prosperous society through the spirit 
of Monozukuri. Monozukuri is a concept encompassed in all 
of our corporate activities from research and development to 
manufacturing and sales as a sincere business practice which 
forms the foundation of Central Glass.

The four Basic Policies illustrate the specific direction 
the Group should endeavor to achieve our Basic Philosophy: 
(1) create new value through innovative technologies, (2) grow 
together with society while remaining environmentally friendly, 
(3) endeavor to increase corporate value with global growth as 
our driving forces, and (4) aim to be a vibrant enterprise with a 
pioneering spirit and respect for diversity.

Achieving the above Corporate Philosophy fulfills the cor-
porate responsibility of Central Glass, which exists as a com-
pany dedicated to Monozukuri. Therefore, we have drafted a 
Code of Conduct for our employees to follow. We will continue 
to further business activities centered on realizing our social 
responsibility while deepening cooperation and coordination 
with all of our stakeholders.

 Compliance

We must adhere to laws and regulations as a prerequisite to 
the expansion of our businesses, and therefore, compliance is 
an indispensable requirement to fulfilling our corporate social 
responsibility.

We continually heighten the transparency and fairness of 
overall management, and strive to establish an efficient and 
rational organizational structure that can respond swiftly to 
changes in the business environment in order to further en-

hance corporate value and expand revenue. We observe the 
entirety of the Corporate Governance Code and have adopted 
an executive officer system that clearly distinguishes the au-
diting duties of Directors from the business-execution duties of 
Executive Officers in order to ensure the appropriateness and 
efficiency of our business.

We are also enriching understanding of compliance among 
our employees through educational and awareness-raising ac-
tivities conducted by our Compliance Promotion Committee.

 Optimizing Human Resources

We have also developed our educational systems in accordance 
with our belief that Monozukuri starts with Hitozukuri̶the de-
velopment of human resources̶including those for employee 
development and the training of global human resources. Ad-
ditionally, in order to promote diversity, we are working actively 
to provide opportunities for non-Japanese employees. 

We believe maintaining and improving working environ-
ments in which our employees can feel safe and secure is es-
sential to the sound development of our business. Therefore, 
we have introduced a system that prohibits employees from 
working extended hours beyond the prescribed limit. Further-
more, since FY2009, we have been operating a system under 
which all employees receive stress checks and consult with 
specialists if any problems are discovered.

We have been developing systematic measures to actively 
support employees who are raising children or caring for family 
members by creating a workplace environment that allows em-
ployees to work without undue worry.

Contributing to the Establishment of a Truly 

Prosperous Society Through Monozukuri
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  Promotion for the Active Participation of 
Female Employees

Many of our Monozukuri processes are operated with equip-
ment that runs 24 hours. Up until recently, Central Glass had 
not been actively employing women at manufacturing sites 
due to working conditions such as a three-shift system that 
includes late night shifts. This has resulted in a total employ-
ee gender ratio skewed toward men. However, with the active 
participation of women as a major social theme, we are putting 
our strength into employing women who can actively partici-
pate at manufacturing sites today. We are consciously working 
to build an environment where women can work comfortably in 
every position whether in research and technology or in admin-
istration. We will continue to further innovations and reforms 
that incorporate the perspective of women.

 Midterm Plan

Central Glass has formulated the new Midterm Plan for the next 
three years from FY2018 to FY2020. Considering the targets 
that were not achieved in the previous medium-term manage-
ment plan, the new Midterm Plan aims to recover operating 
profits, which are the driving force to business, and empha-
sizes an operating profit ratio that demonstrates efficiency. We 
have set the ROE to 6% according to target earnings, but this 
is only an initial objective toward achieving our final target of 
over 8%, and we will strive to further heighten this return on 
investment. Moreover, through the cash that is generated, we 
will continually provide stable dividends to our shareholders 
and advance investments as well as research and development 
to foster further growth.

In the glass business, the Japanese markets are matur-
ing and overseas markets are also growing, but competition is 
fierce both in Japan and overseas. The Group will be thorough 

in reducing costs, aggregating equipment, and driving produc-
tivity as well as efficiency while furthering a return on capital 
investments.

In the chemicals business, we will invest primarily over-
seas in electrolytes for lithium ion batteries to gain a strong 
entry into the startup phase of the electric vehicle market in 
addition to aggressively increasing focus on growth sectors, 
such as electronic materials for semiconductors as well as low 
GWP fluorine blowing and cleaning agents.

Going forward, the Group will fulfill our corporate social 
responsibilities by contributing to the growth of society through 
sincere Monozukuri activities without losing our global perspec-
tive.

We look forward to the ongoing understanding and sup-
port from all of our stakeholders as we move into the future.

Tadashi Shimizu

Representative Director, President & CEO

Central Glass Co., Ltd.
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