
Manufacturing (Monozukuri ) Is about  
Developing Human Resources (Hitozukuri )
Central Glass Co., Ltd. is a “Monozukuri ” (manufacturing) company that has continually provided superior products 
with higher added value in order to enrich people’s lives. We focus on Hitozukuri (developing human resources) as the 
foundation of our corporate growth and strive to enhance our human resource development and HR programs with the 
aim of creating an environment where each individual can demonstrate his or her capabilities and skills to the utmost.

Creating a Healthy and Vibrant  
Corporate Culture

The Act on Promotion of Women’s Participation and Advancement in 
the Workplace, which was enacted due to concerns about labor short-
ages by an aging population and a declining birthrate, required the 
formulation of a 10-year Action Plan beginning in FY2016 to actively 
appoint female employees to managerial positions and expand the 
range of occupational fields for women.

Central Glass Co., Ltd. aims to improve productivity by utilizing di-
verse human resources, carrying out effective education, and review-
ing the working environment, and formulated the First Action Plan to 
Promote Female Workplace Participation (“First Action Plan”) from 
2016 to 2017 to grasp the current situation and analyze the challeng-
es. Measures to improve working style problems that were discovered 
during the First Action Plan have been reflected in the Second Action 
Plan to Promote Female Workplace Participation (“Second Action 
Plan”) which runs over four years from FY2018 to FY2021. We con-
tinue to aim to build a company where each and every employee can 
feel themselves grow and gain motivation to work over the long term 
by carrying out actions based on the Second Action Plan.

Promotion of the Employment of  
Diverse Human Resources

Central Glass Co., Ltd. works to employ and develop diverse hu-
man resources while furthering the cultivation of a company cul-
ture where each and every employee can work enthusiastically.

In addition to employment of persons with disabilities and re-
employment of people who have retired, we are working to hire 
a multinational workforce to take advantage of experiences from 
various cultures and values. In FY2018, our employment rate of 
persons with disabilities was 2.14%. Although we were unable 
to reach the employment rate target of 2.2%, Central Glass Co., 
Ltd. is committed to continually increasing our employment of 
persons with disabilities and to creating accommodating environ-
ments where they can exercise their diverse abilities.

■FY2018 Targets and Performance Results
Major 
Issues

(Plan) 
FY2018 Targets

(Do)
FY2018 Initiative Results

(Check) 
Ratings

(Act)
FY2019 Initiatives
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Maintain the number of recruits of new female 
graduates.

·  Increased the ratio of new female graduates  
(14.7% to 20.6%)

Actively recruit women and establish an 
environment and policies to ensure long-term 
employment.

(1)  Investigate effective methods to raise aware-
ness towards reforming working style.

·   Examined specific awareness raising 
methods in model departments.

Examine the implementation of the 
streamlining of tasks in model departments.

(2)  Continue to implement Smart Day (days des-
ignated for leaving work on time), overtime 
applications and planned leave program.

·   Continued the actions outlined in the First 
Action Plan.

Continue the actions outlined in the First 
Action Plan.

(3)  Understand the current state of managers’  
awareness about working style.

·   Confirmed the content of the existing 
training for managers.

Examine specific contents of the training for 
managers.

Examine effective methods to share information 
about child raising and nursing care.

·  Shared the information via the corporate 
intranet.

Continue to publicize relevant regulations, 
policies, and model cases.

Rating: 　 : Achieved target  : Achieved most targets but not all  ×: Additional measures required

■Employment Status Data
Item FY2016 FY2017 FY2018

Number of 
employees

1,662
(156)*1

1,666
(163)*1

1,633
(170)*1

Number of new 
recruits

83
(9)*2

75
(11)*2

68
(14)*2

Average age 36.2 36.3 36.3 

Average years of 
continuous employment 14.5 14.8 14.7

Number of non-
Japanese employees 5 6 10

Number of employees 
on shortened or 
staggered working 
hours during child care

20 30 22

Percentage of persons 
with disabilities 2.21% 2.41% 2.14%

Number of people 
who are re-employed 
after retirement

213 172 165

*1 Number in brackets represents number of total female employees.
*2  Number in brackets represents number of female employees among new recruits.

Second Action Plan to Promote Female Workplace Participation 
(April 2018 to March 2022)

Target 1  Increase the female employee ratio.
Target 2  Raise awareness toward innovating working style.

(1)  Promote changing working style to finish work with-
in the designated working hours.

(2)  Continue to implement “Smart Day”*, overtime ap-
plications and planned leave program.

(3)  Encourage managers, including line managers, to 
change their attitudes regarding working style. 

Target 3  Share child raising and nursing care information.
* “Smart Day” refers to days designated for leaving work on time.
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Initiatives to Support Work and  
Family Life Balance

Central Glass Co., Ltd. is building systems surpassing 
those mandated by law to support people who are raising 
children or caring for family members. Female employees 
using childbirth and parental leave programs have become 
a norm in the company culture, and male employees are 
also taking advantage of programs that include childbirth, 
child care and nursing care leave. Furthermore, female 
and male employee usage of child care leave and stag-
gered working hours while raising children is increasing.

Furthermore, we are developing systems that support 
nursing care, while also informing and publicizing model 
cases that include clear usage procedures of these sys-
tems in order to eliminate the concerns of employees who 
may need to care for family members, so that they can 
balance work and care for their family members when 
necessary.

Mental Healthcare

In recent years, along with increased awareness that men-
tal issues could hurt not only the employees who suffer 
but also the atmosphere or productivity of the workplace, 
companies are expected to deal with mental healthcare in 
extremely discreet and sincere ways.

Since FY2009, the Central Glass Group has been en-
couraging every employee to assess their level of stress 
through the introduction of annual stress checks as a pri-
mary step to prevent mental disorders. Our policy is to 
have employees who have shown a high level of stress 
consult with an industrial physician, and then examine 
aspects such as the workplace environment.

We have also put in place a Return to Work Support 
Program that systematically outlines advice on support for 
an employee who has been absent from work due to a 
mental disorder, including information for their doctors 
and supervisors to help them return to work. This program 
establishes a framework to prevent a recurrence after the 
employee returns to work as well as to build an approach 
for accepting them back into the workplace.

leave can be extended until the child is one
year and six months or until two years oldChild care leave

6 weeksPregnancy 8 weeks After 1 year 1 year and 6 months After 2 years Before elementary school enrollment First grade Elementary school 
graduation

Nursing care leave for children

Parental leave

Maternity leave

Childbirth leave (3 days)

Staggered working hours during child care

Childbirth preparation leave

Shortened working hours during child careShortened working hours during child care

Delivery date

* Only female employees are eligible for maternity leave, and only male employees are eligible for childbirth leave; all other measures are open to both male and female employees.
The         section illustrates the period extension effective from April 1, 2019.

（

（

Yuichi Kenmochi 
  
Intellectual Property Department 
(Kawagoe)

I took childbirth leave when my 
oldest son was born and child 
care leave for an additional 
week after my wife came home from the hospital.

Although my first experience of raising a baby was 
difficult, each day I felt fulfilled focusing on taking care 
of my son. I feel that the experience of dividing up the 
housework and child care tasks helped me learn how 
to plan and prioritize tasks at home, which also has 
improved my skills to organize and prioritize duties at 
work. Through my interactions with a baby who cannot 
speak yet, I have also learned to be more considerate 
to everyone. Soon my wife will also return to work from 
child care leave. I hope to continue to contribute to 
Central Glass while making my family a priority.

VOICE

■Child Care and Nursing Care Programs
Childbirth preparation 
leave*

Two days off per month for hospital visits, etc. during preg-
nancy.

Maternity leave Legally mandated leave before and after childbirth.

Childbirth leave* Three days off within a one-month period around the expected 
delivery date.

Child care leave

Legally mandated child care leave.
Child care leave is available to employees with children be-
tween the ages of one year and six months to two years old.
Up to five days of paid leave from the first day of leave.*

Parental leave* One day off per month for child care.

Nursing care leave for 
children 36 days off per year for nursing care for children.*

Shortened working hours 
during child care*

Shortening of working hours by a maximum of two hours per 
day.

Staggered working hours 
during child care

One-hour postponement of the start of the workday for stag-
gered working hours during child care.

Nursing care leave* Total of 365 days of leave, which can be divided into up to 
three periods.

Time off for nursing care Ten days off per year for nursing care and to attend to family 
members.*

Shortened working hours 
for nursing care Shortening of working hours by one hour per day.

* An asterisk indicates a program surpassing that mandated by law (the 
program itself, the length of time, etc.)

■ Applicable Periods for Child Care Support System (from Pregnancy to Child-raising)

27CSR Report 2019

C
orporate G

overnance
E

nvironm
ent and S

afety
Environm

ent, Safety &
 Quality 

M
anagem

ent
Q

uality
E

m
ployees

S
ociety

A
ctivities at Individual 

P
lants



Central Glass’s Education System

The education that Central Glass Co., Ltd. provides to 
employees has two pillars: “education for career develop-
ment” to foster global human resources and candidates 
for managerial positions, and “education about Monozu-
kuri ” to pass on and develop advanced techniques and 
skills. In both cases, we offer a wide range of education-
al opportunities including position-based education pro-
grams organized according to the participants’ ages and 
positions, as well as selective education programs orga-
nized according to work duties and abilities.

Language Study

Central Glass Co., Ltd. provides English, Chinese and Ko-
rean language study programs to improve the language 
skills of our employees as part of the global human re-
source development program.

We also provide English and Chinese Courses to De-
velop Globally Minded Employees as enhancement pro-
grams, in which our employees are offered opportunities 
to join local on-site language schools or take intensive 
online lessons as a way to acquire more practical language 
abilities.

In FY2018, three employees took the English Course 
and two employees took the Chinese Course, where they 

improved their English and Chinese language abilities in 
a relatively short period. We will continue to implement 
the courses in FY2019 to support improving the language 
skills of our employees.

In addition, the Short-term Study Abroad Program of-
fers opportunities to our employees to attend foreign lan-
guage schools for three to six months in order to develop 
their practical business skills in a foreign language and 
foster their global mindset.

In FY2018, one employee participated in the Short-term 
Study Abroad Program, which helped him improve his 
language abilities and cultivate a global mindset through 
interactions with the local people. We will continue to im-
plement the program in FY2019.

Shin Kitagawa   
 

Glass Manufacturing Technology 

Center

I joined the Short-term Study Abroad 
Program and went to a language school for three months in 
Manila in the Philippines, where the official languages are 
English and Tagalog. I learned English at the language school 
every weekday from 9:30 a.m. to 5:00 p.m. The mornings were 
primarily made up of private lessons where I practiced my 
pronunciation and learned business English with my teachers, 
while in the afternoon I usually had discussion exercises with 
other students about a designated topic in group lessons. I 
recognized improvement in my speaking ability in the second 
half of my short study abroad thanks to the many student-
oriented lessons at the Philippines language school. I also 
learned how important it is to have my own opinions and present 
them clearly because we were always required to share our 
thoughts during these lessons. On weekends, I went to Manila 
and the Cebu islands, which let me have some fun as well 
as learn about the local cultures. I not only studied English 
but also learned about cultural differences first-hand through 
these experiences. I am now in charge of the technical support 
operations of overseas companies after my short study abroad. I 
hope to take full advantage of the experience gained during this 
short term study abroad in my work in the future.

VOICE
Presentation of Achievements during the English Course to Develop 
Globally Minded Employees

■Education for Career Development
Eligibility-based education programs Selective education programsAbility-based 

rank

[For all employees] ◆ Distance learning ◆ Language study (English/Chinese/Korean)
◆ Preparatory education for employees to be transferred overseas (language study)

Training for executives on temporary dispatch

Training for newly appointed managers

Education for HR assessment and development

Training for newly appointed assistant managers

5th-year training

2nd-year training

OJT system (On-the-Job Training)

Training for new employees/Training at plants/Induction training

Language 
study 

(English/
Chinese/
Korean)
◆

Preparatory 
education

for employees 
to be 

transferred 
overseas

(language 
study)
◆

Distance
learning
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Management training

■Monozukuri Education
Position-based education programs Enhancement programsAbility-based

rank
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Circle Conference/
Lecture for 

engineers/Various 
study groups

Training 
for 

employees 
of 

administrative
 departments

New leader training

Subleader training

S-Rank training

J-Rank training

OJT system (On-the-Job Training)

Training for new employees/Follow-up training for new employees

Approximately every �ve years

Skill 
acquisition
support 
system,
Senior 

Engineer 
(SE) 

training 
(passing 
on skills)

Active Expert 
Center (AEC) 

training 
(fostering leaders)
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Cultivating Global Awareness and 
Understanding Diversity

Central Glass Co., Ltd. conducts training to foster a global 
mindset in employees so that they can participate on the 
world stage. In FY2018, we carried out training to teach 
leadership rank employees the mindset and skills neces-
sary for conducting business globally in order to provide 
motivation to develop their communication skills and their 
understanding of different cultures. We will also conduct 
training for supervisory rank employees in FY2019.

In addition, we began accepting interns from foreign 
universities at our plants starting from FY2012 in an 
effort to promote employees’ awareness of diversity and 
improve communication skills with people from different 
countries.

In FY2018, we hosted an intern from the United States. 
Employees learned to embrace different cultures and val-
ues while gaining confidence in communicating in English 
through English lessons and workplace interactions with 
the intern. We also plan to host two interns from the Unit-
ed States in FY2019 to promote activities to grow under-
standing of diversity and different cultures as well as to 
improve communication skills.

Fostering a New Generation of  
On-site Leaders

Central Glass Co., Ltd. has been conducting education 
for selected trainees at our Active Expert Centers (AECs), 
aiming to foster new generations of technical leaders at 
our plants. The AECs established at each plant are edu-
cational centers dedicated to passing on and developing 
technical skills. Each year, candidates for the next gen-
eration of leaders are selected from our manufacturing 
plants and leave their posts for one year of education as 
AEC trainees.

The trainees receive three months of fundamental ed-
ucation before being assigned a theme by the plant and 
repeatedly carrying out information gathering, analysis 
and discussion while visiting the production areas. This 
practical education effort works to solve problems in the 
manufacturing areas while investigating the root causes.

In FY2018, eight trainees selected from each plant par-
ticipated in the AEC trainee education. We will continue 
to implement this education in FY2019 to further develop 
future on-site leaders.

■FY2018 Targets and Performance Results

Major Issues
(Plan) 

FY2018 Targets
(Do) 

FY2018 Performance Results
(Check) 
Ratings

(Act) 
FY2019 Initiatives

Cultivation of 
global human 
resources 
through 
education for 
career devel-
opment.

Implement language education 
programs.

·   Conducted English, Chinese and Korean language study.
·    Sent employees to overseas short-term study abroad programs. ○

·    Continue to implement language 
education programs.

Develop candidates for mana-
gerial positions.

·    Sent two employees to the 2-year MOT program, where they 
earned degrees. ○ ·    Continue to develop candidates 

for managerial positions.

Cultivate global awareness and 
understanding of diversity.

·    Implemented training to foster a global mindset in leadership 
rank employees.

·    Accepted one intern from the United States.
○ ·    Continue to implement training 

to foster a global mindset.

Improvement 
of on-site 
capabilities 
through 
Monozukuri 
education.

Foster a new generation of 
on-site leaders.

·    Implemented basic education and programs for developing prob-
lem-solving skills through activities based on given themes to 
eight selected trainees.

○
·    Continue to foster a new gener-

ation of leaders through Active 
Expert Center (AEC) trainee 
programs.

Implement position-based 
education programs.

·   Implemented position-based education programs.
·    Implemented supervisor training to improve staff management  

skills.
○ ·    Continue to implement posi-

tion-based education programs.

Rating: 　○: Achieved target  △: Achieved most targets but not all  ×: Additional measures required

Presentation by the Intern Equipment Maintenance Lesson at the “Maintenance School”
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