
Philosophy and Policies

The Central Glass Group has formulated a Basic Philoso-
phy as part of our Corporate Philosophy to create a better 
future through Monozukuri. The Group will contribute to 
the establishment of a truly prosperous society through 
this spirit of Monozukuri. Monozukuri is a concept en-
compassed in all of our corporate activities from research 
and development to manufacturing and sales as a sin-
cere business practice which forms the foundation of the 
Group.

I believe that achieving the above Corporate Philosophy 
fulfills the corporate responsibility of the Central Glass 
Group, which exists as a company dedicated to Monozu-
kuri. We will continue to further business activities cen-
tered on realizing our social responsibility while deepening 
cooperation and coordination with all of our stakeholders.

Compliance

We must adhere to laws and regulations as a prerequisite 
to the expansion of our businesses, and therefore, com-
pliance is an indispensable requirement to fulfilling our 
corporate social responsibility.

We continually heighten the transparency and fairness 
of overall management and clarify the auditing function 
of directors and the business execution duties of exec-
utive officers, and strive to establish an efficient and ra-
tional organizational structure that can respond swiftly to 
changes in the business environment in order to further 
enhance corporate value as well as expand revenue. In 
addition, we are enriching understanding of compliance 
among our employees through educational and aware-
ness-raising activities conducted by our Compliance Pro-
motion Committee.

However, there have been several issues stemming 
from insufficient awareness towards quality-related com-
pliance.

We are reinforcing governance through reemphasizing 
the importance of compliance throughout the Group to 
live up to the expectations of each and every stakeholder 
on a foundation of “sincerity” in business.
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Optimization of Human Resources

We have also developed our educational systems in ac-
cordance with the belief that Monozukuri starts with Hito-
zukuri—the development of human resources—including 
those for employee development and the training of global 
human resources. Additionally, in order to promote diver-
sity, we are working actively to provide opportunities for 
non-Japanese employees.

We believe maintaining and improving working environ-
ments in which our employees can feel safe and secure 
is essential to the sound development of our business. 
Therefore, we have introduced a system that prohibits 
employees from working extended hours beyond the pre-
scribed limit. Furthermore, since FY2009, we have been 
operating a system under which all employees receive 
stress checks and consult with specialists if any problems 
are discovered.

We have also been developing systematic measures to 
actively support employees who are raising children or 
caring for family members, such as creating support pro-
grams that go beyond statutory requirements.

Promotion of the Active Participation of  
Female Employees

Many of our Monozukuri processes are carried out on 
equipment operating 24hrs a day. Up until recently, Cen-
tral Glass Co., Ltd. had not been actively employing wom-
en at manufacturing sites due to working conditions such 
as a three-shift system that includes late night shifts. This 
has resulted in a total employee gender ratio skewed to-
ward men. In order to more actively employ women, we 
have set targets, such as the percentage for female hires, 
in the Action Plan to Promote Female Workplace Partic-
ipation drafted in 2016, which has already shown some 
success.

Midterm Plan and Globalization

In the Midterm Plan that began in FY2018, the Central 
Glass Group aims to reach 18 billion yen in operating prof-
it in FY2020. Since it would be extremely challenging to 
reach through only business expansion in the shrinking 
Japanese market, we are actively seeking to strengthen 
our position in the global market where the population 
continues to grow.

Overseas sales have already grown to make up more 
than 50% of sales for the entire Group, including exports 
from Japan. To further increase the overseas sales ratio, 
we are furthering business expansion in China and other 
Asian countries, the United States, and Europe.

Today, sales of electrolytes for secondary lithium ion 
batteries are performing well, and production facilities in 
Japan, Korea and China are operating smoothly. The ini-
tial area of our new plant in the Czech Republic finished 
construction and began production in March 2019. This 
plant is expected to have an annual production capacity of 
20,000 tons at the start of full operation in 2020, which 
will largely contribute to profit during the last year of the 
Midterm Plan.

The Central Glass Group focuses its strength on cre-
ating products able to address social issues, such as 
electrolytes for secondary lithium ion batteries that help 
the development of electric vehicles, as well as hydroflu-
oroolefin products that have a low global warming poten-
tial. We also contribute to the establishment of a truly 
prosperous society by driving forward research and devel-
opment based on the three key areas—the environment/
energy, comfortable daily life, and the life sciences.

We look forward to the ongoing understanding and sup-
port from all of our stakeholders as we move into the future.
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